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Preservation of Dignity of Host Institution
ÅThis is about them, only then 

can it be about us
Do not go to teach the local doctors 
how to do things the "right way"

ÅLǘ ƛǎ ƴƻǘ ŀ άōǳǎƛƴŜǎǎ ƳƻŘŜƭΣέ Lǘ ƛǎ 
ŀ άƭƻǾŜ ǎǘƻǊȅέΗ

Guidelines (MOU) are important to establish 
ϥǊǳƭŜǎ ƻŦ ǘƘŜ ǊƻŀŘΩ ōǳǘ ǘƘŜȅ ŀǊŜ ƴƻǘ ŜƴƻǳƎƘ 
FOR sustainability
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Infrastructure of a Successful Global 
Health Program
ÅInfrastructure of program 

at home
To select and prepare 
participants
To support and to engage 
guests in education and research

ÅInfrastructure of program
in host country
To support participants 
and alumni
To select new candidates
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Essentials
ÅSeek to partner and work 

together for equal benefit

ÅImmersion 

ÅHost country 
empowerment through 
capacity building 

ÅCreate a co-nurturing 
environment

ÅPay attention to 
cultural and social factors

ÅAdapt to local needs 
and priorities
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Mentoring the Next Generation
ÅLongitudinal Global Health Curriculum

Selection Process
Mentor and Mentees
Curriculum
Global health evenings
Pre departure Orientation
First Field trip
Home stay Model
Team Model
Weekly reflection
Debriefing
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Medical students from the Class of 2020 
selected to participate in the global health program.



Capacity Building of Human Resources 
for Mutual Benefit 
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9Let Them Be the Seeds of New Changes
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